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Objectives and intended 
outcomes of the project: 

1. To develop a theoretical model that depicts the role of knowledge 
management and workplace learning in the context of disruptive 
innovation  

2. To investigate the relationships among knowledge management 
and workplace learning constructs in disruptive innovators in 
Singapore  

3. To provide contextual details of knowledge management and 
workplace learning practices of disruptive innovators in Singapore. 
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Summary of Project (up to 300 words) 

As a small economy whose population is rapidly ageing, Singapore is particularly susceptible to the fallout 
from disruptive innovation.  The challenge is to develop an adaptive workforce.  Since disruptive 
innovation is often unpredictable, a useful starting point to address this conundrum lies with 
organizations that have created disruptive innovation.  
 
Given that disruptive innovation is tightly interwoven with the management of knowledge, and that 
workplace learning occurs concomitantly with ways in which knowledge is managed within the 
organization, the purpose of this proposed research is to study workplace learning in disruptive innovators 
in Singapore through a knowledge management perspective. Three objectives are formulated as follows: 
(1) To develop a theoretical model that depicts the role of knowledge management and workplace 
learning in the context of disruptive innovation; (2) To investigate the relationships among knowledge 
management and workplace learning constructs in disruptive innovators in Singapore, (3) To provide 
contextual details of knowledge management and workplace learning practices of disruptive innovators in 
Singapore. 
 
Theoretically, this research fills the gap in knowledge management and workplace learning literature 
which thus far has made little reference to disruptive innovators.  On a practical front, it shares the 
concerns of the larger national discourse on the enhancement of workers’ employability through a better 
understanding of workplace learning. 
 

 


