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	Tools for Re-imagining Learning 



What is My Concern?

Practitioner research enables educators to address a concern or try out an innovation in their own workplace. It helps both educators and their organisations by contributing to the improvement of the organisation or the system, increasing the skills and knowledge of the practitioner, building research capacity of the organisation and much more. 
This template is a resource that can assist educators with their practitioner research by helping them think about and plan the scope of their research. This and other resources to assist in practitioner research can be found on the Tools for 
Re-imagining Learning website. More information can be found on the Acknowledgements & Background page at the back of this template.
	
	Action Research Plan

	What is my concern?

My research question is…

“How can I improve…?”
	

	Why am I concerned?

What are the issues?

What are the key values I hold that give meaning to my personal and professional life? Am I living my values in my practice? What are my contradictions? 

Why is this research significant?
	

	What are my contexts for my research?

Personal context – my own past experiences which resonate with my question.

Location context – where I work

Historical context – what has led up to these issues or opportunities?
Policy context – what are the policies that affect me and how might I be able to affect these policies?

Theoretical contexts – what does the current literature say and what would I like to explore, build on or challenge? 
	

	Explore

What is happening now?

How do I know what is happening? What do I need to find out and how do I do that?
	

	What can I do about it? (my intervention)

What assumptions would I like to challenge?

What new ways of thinking can I bring?

What possible improvements can I imagine? 

What contextual constraints can I challenge?
	

	Who do I involve in my research and how do I invite their interest and participation?

Observers or friends who will gather data on me 

Participants – e.g. my learners who might give me feedback or write personal reflections

Critical Friends and validation groups

Interested parties – employer groups, accreditation authorities, the organisation I work for, colleagues. (How do I get their support and bring them on a journey?)

What consent forms do I need?
	

	How will I conduct the research?

How can I be systematic?

Where and when will I do the research?

What methodology will I use?
	

	What kind of data do I gather to show the situation as it unfolds?

How do I collect data from different people’s perspectives, using a range of media and sources?

How do I ensure the data will allow me to look deep into what is happening and develop rich understandings?

How do I capture my own journey?
	

	How do I ensure that the conclusions I come to are reasonably fair and accurate?

How do I interpret the data? What lenses can I bring? Or will I be open to what emerges?

What are my own critical thinking skills I can draw on? 

How can I recruit and utilise critical friends?

What are my validity claims?
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This and other content related to the Tools for Learning Design project can be found on the Tools for Re-imagining Learning website, a resource for trainers, learning designers and training leaders in the Singapore Continuing Education and Training sector interested in deepening understanding of their practice to create innovative and enlivening possibilities for their adult learners. The website was also authored by Dr Stack and Dr Bound.

To find out more about the Tools for Re-imagining Learning website, click here. 

To find out more about the Tools for Learning Design project, click here. 

For more information on the Tools for Learning Design project or the Tools 
for Re-imagining Learning website (content), please email Dr Stack at susan.stack@utas.edu.au or Dr Bound at helen_bound@ial.edu.sg.

We welcome questions or feedback on this publication, the Tools for Learning Design research report or the Tools for Re-imagining Learning website (layout or technical issues). Please email researchpublications@ial.edu.sg. 
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About the Institute for Adult Learning 

The Institute for Adult Learning (IAL) aims to contribute to the competitiveness of Singapore by developing an effective, innovative and responsive Continuing Education and Training (CET) sector that is able to meet the needs of industries and the workforce. It achieves this by raising capabilities, catalysing innovation, and leading research in workforce learning.

About the Centre for Research in Learning 

The Centre for Research in Learning (CRIL) undertakes research that seeks to understand and develop the processes and practices of learning, teaching, assessment and curriculum design in the CET sector from multiple perspectives, settings and contexts. We work with those taking part in research projects, engaging practitioners in the research process and thereby developing communities of practitioner researchers.
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