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Program Outline

1. Welcome & Introduction [25 min]
(Ivan Lee, Raymond Tan, Selyn Chen from inlab)

- About inlab — IAL Innovation Centre

- iInnovSeries and Partnering with inlab

- SSG’s iIN.LEARN 2.0 initiative — innovPlus, innovSpur, Sandbo
- innovSpur Evaluation Process and Criteria

- innovSpur Run 4 Application Process

2. How to develop edtech products that stick [15 min]
(Dr Helen Bound, Director, Learning Futures)

3. Showcase by innovSpur Run 2 winner [15 min]
- Bootstrap (Dr Lynda Wee, CEO)

4. Training & Adult Education Landscape — Market _£losxa®le]olegillpli{sihio] @ =lo g [TolaWEL=T )|
(Dr Chen Zan, Principal Researcher, IAL) '

5. Developing Strong EdTech Leadership A ifss ity
(Deon Senturk, CEO , Slashie)

5. Question & An

6. Networki 4



Innovation Centre for the CET Sector

Bringing together the CET community to explore, collaborate and innovate learning solutions, raising the
quality of CET offerings and learning outcomes in Singapore.

Space for & ‘Q‘
Innovation "Ml
e Wo C
Strengthening

Capabilit
Facilitate P 4

Collaboration

-,

N -
v
An initiative of SkillsFuture Singapore and
Match-mak the Institute for Adult Learning Spur Knowledge
aten-maxe Exchange
Expertise

* CET — Continuing Education and Training

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Cutting Edge Series Enabling Learning Innovation

Incubation Grant initiatives — Focusing on Ideation, Prototyping and Experimentation

innovPlus innov

Ideas and hands-on platform for CET bringing together
L&D professionals, solutionists, entrepreneurs and
technology partners to generate ideas and brainstorm

solutions to resolve learning challenges.
$5,000 starter grant

Innovate by taking on authentic, real-life learning challenges
faced by local organisations, and stand a chance to receive
funding support to develop a prototype of your winning
solution.

$200,000 prototyping and piloting grant

Acceleration Grant initiative — Supporting Scaling Up and Adoption

A new anchor programme of IN.LEARN 2.0, to support innovators and early
adopters in scaling up viable prototypes or MVPs to for market

innovSpur i

Up to $500,000 grant, or 75% of project’s eligible cost.

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Signhature Series Enabling Learning Innovation

Capability Development initiative — Supporting Digitalisation of Course Delivery

® Designed to equip Training Providers with the necessary
' n n ov b ev capabilities to redesign their present courses and curricula
into quality technology-enabled, blended courses.

Funding of up to 35 consultancy hours

Knowledge and Awareness Platforms

iInnov bite INNOV A

Workshops, knowledge and insights sharing platform. Be inspired and get useful insights from invited gurus and

expert practitioners who are on the cutting-edge of CET
Also focusing on “Cost effective and Easy-to-use” innovations; and engage them through expert panel
learn-tech tools for the TAE sector and enterprises. discussions.

Find out more: https://www.ial.edu.sg/innovation

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Building a Vibrant Learning Innovation Ecosystem

We are looking for interested stakeholders willing to collaborate
and value-add to driving innovation in CET learning.

Partnering with Purpose

* Getinvolved in or contribute to our programs and initiatives

* Create value for CET learning, and stay on the cutting-edge, by participating in or adopting our
learning solutions trials, prototypes and sandboxes

* Develop proprietary, next-generation innovations incorporating latest technology and practice

> SO

ololo (‘I‘ﬁéﬁm o

Enterprises and

Training Providers
Industry Associations Solutionist Organisations

I111[1

UL

and Professionals
(TAE Community) * TAE - Training and Adult Education

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Nurturing Solutionists and Innovations

From idea generation to commercialisation

)

* Prototyping & pilot * Bridge gap to market

* Idea generation &

support to develop a testing to validate_ & cor_nmercializ_ation
minimum viable maturity & extent it for wider adoption
product can address which
learning challenges - Target: Learn Tech
 S$5k/project N enterprises
$okipro) * Open competition
« 7-10 winners/yr _ * Up to S$500k/project
4 « S$200k/project (co-contribution of
25%)

« 2 X 3 winners/yr
* ~3 winners/yr

- / \ J

Sandbox — Support adoption efforts, e.g. customer
discovery, address regulatory obstacles when adopting
an innovation.

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Finding the Right Partners to Make the Difference...

Solving Singapore CET challenges and sectoral pain-points

1. Shortening of e-learning content development — Faster go-to-market for new courses,
hastening skills development; enabling self-customizable accredited courses

4 2. E-Assessment and proctoring of skills and competencies (going beyond assessing for
‘ l knowledge), and increasing trust in Al-supported or Al-led assessments

3. Exploring new modalities of skills assessment and validation through Al affordances,
while ensuring Principles of Assessment & Rules of Evidence are soundly adhered to for
SSG funded courses

4. Connecting the ‘last mile’ journey from training completion to successful jobs or new
roles emplacements

5. Easingthe availability of learner and learning analytics using Al affordances for better
interventions decisions, eg NLP-guided dashboards

6. Unifying learning and learner data across learning platforms, while simplifying learners’
experience and onboarding — Removing complexities for universal learning

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Making the Impact with Right Partners...

MEDIA
DEVELOPMENT

I I v INFOCOMM V'
AUTHORITY

= EduGrowth (,}ezi 4 ArcLab ZI LrI:EARNJ

Australian Ed-Tech Innovation Alliance . . L.
Innovative Learning Solutionists

Network Partnerships

S pAZ E SINGAPORE UNIVERsITY L€arning

AL S OF SOCIAL SCIENCES

m BYtePIUS aWS :'y" Sl;' SS Experiential

\_/‘7

‘E:%) VISIONARYSCHOOLMEN

Impact and Venture Start-up ecosystems
Technology Players and Enablers for CET

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



BACKGROUND OF IN.LEARN INITIATIVE

Building on past achievements, iN.LEARN2.0 is taking on a more targeted approach to (1) Co-fund and co-share the
risks of promising innovations and grant regulatory waivers to remove barriers that hinder the testing of new learning
innovations and (2) Create a conducive environment for prototyping, testing and scaling up of learning innovations.

iN.LEARN 2020

iN.LEARN 2.0

Laid foundation for innovative and blended learning
in TAE sector

Incubate and accelerate promising solutions

e » |dentify medium-term problem statements and

= Seed innovation: Innovlam (ideation), InnovPlus
(prototyping), LTAG (adoption)

= |ncentivise development of online learning focus priority concerns in TAE sector
courseware

» Create a conducive environment for prototyping,
= Develop manpower: upskill AEs in innovative testing and scaling up of training innovations, by

learning practices a range of solutionists (e.g. EdTech providers,
startups, training providers, AEs)

= Build support infrastructure: iN.LAB, Total Online
Learning Solutions

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



IN.LEARN 2.0 INITIATIVE

* Building and extending on iN.LEARN 2020, iN.LEARN 2.0 focuses on scaling up
adoption of innovative learning solutions comprising:

V First, Incubate prototypes for industry-wide application;
l Second, Accelerate promising prototypes towards commercialisation; and

Third, Sandbox which provides innovators a conducive space for the experimentation
and implementation of innovative CET solutions by granting time-limited
regulatory waivers so that courses delivered using these innovative solutions
can be eligible for SSG course fee funding and/or SkillsFuture Credit.

* Four focal areas:
The proposed solutions and/or Sandbox should fulfil at least one of four focus areas:

1) FA1: Increasing the uptake of online and blended learning by individuals;
2) FA2: Amplifying enterprises’ adoption of innovative learning technology;
3) FA3: Developing effective remote assessment and proctoring solutions for individual and enterprise-led training;

4) FAA4: Developing effective placement solutions that tighten the industry-training nexus

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.
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Key Programs of IN.LEARN 2.0

Incubator Accelerator

(innovPlus) (innovSpur)

Descri pti on Develops promising  Develops successful Helps innovators surmount
ideas into minimum Incubator MVPs into regulatory obstacles to
viable products minimum marketable access course fee funding
(MVPs) products (MMPSs) or SkillsFuture Credit

QU antum Up to S$200,000 per Up to S$500,000 per Depends on the course fee
project, for a year project, for up to one year grant (CFG) per project, for

up to two years

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.
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Funding Details innov Spur

M Details
v Project Duration Typically 12 months
Support Quantum Up to S$500,000 of project qualifying
cost
Qualifying Cost Items 25% co-contribution of eligible cost

» Basic Manpower Costs
* Equipment / Software
 Material & Consumables
* Professional Services

Evaluation: Two stages (Shortlist & Winning). For Final Winning Stage:
(1) SSG
(2) AL

(3) Proposal/ Industry Reviewers (International / Esteemed)

14

A This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent.



Eligibility Criteria innovSpur

This call is open to all Singapore registered companies fulfilling the following criteria
|I 1

a) Registered and operating in Singapore;
b) Local and foreign entities (with local UEN)

The initiative is open to an inclusive group of innovators, and is targeted at training providers,
Education Technology solutionists, enterprises, and Training and Adult Education
professionals.

The proposed solutions should fulfil at least one of the Four Focus Areas:

AR R R

1) Increase the uptake of online and blended learning by individuals;

2) Amplifying enterprises’ adoption of innovative learning technology; and

3) developing effective remote assessment and proctoring solutions for individual and
enterprise-led training.

4) Develop effective placement solutions, enterprises, & Training and Adult Education
nexus.

A This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent. 15



Submission & Evaluation Process

Open of innovSpur Run
— Call for Proposals

2

Clinic Sessions
Potential applicants encouraged to attend
one of the joint grant call clinic sessions
with 1AL and/or SSG officers

L

Proposal Submission
Applicants submit proposal, cost
estimates, financial statements, ACRA, etc
to inlab

All documents to be submitted by closing
date published (by 4pm)

ﬁ

Pre Stage 1/ Formalities Examination
(Eligibility Screening)
Checks shall be done to determine that
applicants meet eligibility criteria and
complete documentation submitted

Stage 1/ Evaluation
(Completeness and Soundness of Proposal)

Proposal shall be evaluated by Gate
Keepers (internal and external subject
matter experts)

A This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent.

Stage 2 / Panel Review and Award
Applicants shall be evaluated by a
five-member Award Panel of SSG, IAL,
Industry, Pedagogical experts

1

Award of Grant
Winning applicant (~3/run) shall be
awarded with a grant

innovSpur

Call for Proposal
For next run

16



_— . . . : &
Pre and Stage 1: Shortlisting Evaluation Criteria 1NNOVSpur

Shortlisting Criteria

1 Completeness of Proposals

2 Compliance with conditions e.g. alignment to focus area, extent of achieving intended learning outcomes

3 Completeness and Soundness
Quality of Proposal (Product-Market-Technology + Commercialisation Plan) to achieve Technology Readiness

Level 27 (min), 02 (min) x Enterprise Adoption from Different Sectors
3a Business (Market and Competition)

3b  Business (Receivers)

3¢ Technology (Technical application / intellectual properties)

3d  Project & Plan (Resources)

3¢ Risk, Challenges and Mitigations

17

A This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent.



Pre and Stage 1: Shortlisting Evaluation Criteria innovS$pur

Important Considerations

1. Extent of innovativeness and ecosystem disruption (i.e. are similar solutions available in the market)
2  Scalability within and beyond Singapore (outcomes beyond 02 adopters/learners)
3 Suitable risk mitigation strategy, including a realistic implementation plan and schedule

4  Track record and required skills/competencies of project team

18

A This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent.



Stage 2: Award Evaluation Criteria / Grading

A
Contribution to
Grant
Objectives

(30 points)

(B) Strength of
Scientific
Excellence &
Innovation
Potential

(20 points)

Alignment to one or more of the four Focus Areas
Contribute to INLEARN 2.0’s goal of driving learning innovation
Potential to increase adoption for individual / enterprises / TAE

Fit 4 Purpose

Extent Project Objectives can be met

Framework, Design, Methodology appropriate and sound

Sufficiency of data / scientific justification / market research

Extent of innovativeness and Technology Readiness Level (TRL) (entry & exit)

Learning solutions / outcomes and concepts: extent it is original & innovative

Address a capability gap, major trend/ driver of change to impact TAE

Pedagogical underpinnings (Integration of research knowledge and use of
learning theories into the proposed innovation)

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.

innov $pur



Stage 2: Award Evaluation Criteria / Grading innovSpur

(C) Application
& Deployment
in Singapore &
Commercialisa-
tion (30 points)

(D) Execution
Strength &
Technical
Competency
(20 points)

<

Potential to develop a product, process or service that leads to
commericalisation

Diversity in the participating pilot (adopter) organisation

Ecosystem disruption / Plan to translate to the identified industry(ies), industry
engagement

Expected impact on individuals, training providers & enterprises

Suitable risk mitigation strategy, realistic implementation ( & a post-
implementation) plan & schedule

Scalability within & beyond Singapore

Members with relevant expertise and experience

Proposal integrate relevant public /pvt sector, tech providers & adopters fm SG or

international to strengthen market appeal and enhance competitiveness

Project milestones and resources

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Subscribe to our mailing list!
Ofz3l00

https://bit.ly/inlabsubscribe

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent



InnovSpur Run 4
Application Process

Selyn Chen, Senior Manager

8™ OCTOBER 2024
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Run 4 Submission / Evaluation Timeline & Process INNOV $ pur

Engagement Session 1 .
Call for Proposal (Soft Launch): .. Pre-Stage 1/ Eligibility and Formalities
innovSpur Run #4 Examination
Checks shall be done to determine if applicants

21 August 2024
; meet eligibility criteria and complete
: documentation submitted
Engagement Session 2
Showcase + Call-for-Proposal l
innovSpur Run #4 Stage 1/ Evaluation Start of Run 4 for winners
8 October 2024 (Completeness and Soundness of Proposal) (Jun/Jul 2024)
l Proposal shall be evaluated by Gate Keepers v
(internal and external Subject Matter experts) v
Clinic Sessions =
Potential applicants encourage tro l '
attend one of the joint grant call Stage 2 / Panel Review and Award _
clinic sessions Applicants shall be evaluated by a 5-member FEEl ChEk ReviE
* 14,15,21, 23 Oct 2024 Award Panel of SSG, IAL and Industry reps (Lessons Learnt)
* 4,21 Nov, 2024
« 4,11 Dec 2024 March 2025 I
e 7 Jan 2025 — Shortlistees for blind pitching
Award of Grant
l Winning applicant (~3/run)
Proposal Submission shall be awarded with a grant
Applicants submit proposal, cost Date: May/Jun 2025

estimates, financial statements .
Proposal submission closes
and ACRA on 17 Jan 2025

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Application Forms

To read the Info kits and follow
the application guidelines in the
checklist page eg

Documents:
Grant Call Info Sheet
Application Form
Accelerator project proposal

Annex A
Annex B
Annex C
Annex D

Schedule

Budget

CV

letter of intents (at

least 02 enterprise adaptors)

Application checklist

Declaration and Consent

Application Evaluation Matrix,
Financial Assessment,

Regulatory Sandbox

N\

+

SKILLS SG

IN.LEARN 2.0 - INNOVSPUR GRANT APPLICATION FORM

SUSS I

innov $pur

L

Incomplete submissicns will not be accepted.

All information submitted with this application will be treated in confidence. The
information is furnished to the lnstitute for Adult Learping [IAL] with the understanding
that it shall be used ar disclosed for evaluation, reference, and reporting purpeses.
Please complets ALL sections, following instructions and reading the prompts carafully.

1. PROJECT DETAILS & DESCRIPTION:

Important
Latest application forms available for
download from 18t Sept 2024.

https://www.ial.edu.sg/innovation/innovspur/

Project Owner (PO): CLICK OR TAP HERE

ENTERTEXT

Focus Area: [Check X where appropnigte):

[ Facus Area 1: INCREASING THE UPTAN

INDIVIDUALS.

[ Facus frea2: AMPLIFYING ENTERPRIY
TECHHOLOGY.

[ Facus #rea3: DEVELOP EFFECTIVE

SOLUTIONS FOR INDIVIO

[0 Facus &read: DEVELOP EFFECTIVE P

INDUSTRY-TRAINING NE|

Proposal Title: CLICK OR TAP HERE TO ENTE|

SKILLS

SG

SUSSIIAL

IN.LEARN 2.0 - INNOVSPUR GRANT APPLICATION FORM

TECHNOLOGY READINESS LEVELS (TRL)

Flease indicate the TRL cange besed on the table below:

SKILLS

SUSSIIAL

IN.LEARN 2.0 - INNOVSPUR GRANT APPLICATION FORM

TRL

Description

TARL

Systemn prototype
damonstration in an

aparational smviranmant

Protatype near or at the planned operational systam. Represents a
majar step up from TALE by requiring damonstration of an sctual
system prototyps in an aperational envirsnment (s g., in s PC-

basad application pragram, in @ metile davice, of in a classroom).

Entry TRL X

Target TRL x

TRL Description

TRL| Basic principles Lowest level of tachnology readiness. Scientific research begins

TAL| Actual sy=tam completad | Technology has bean provan towork in its final form and undar
8 | and qualified through axpectad canditions. In almast all cases, this TRL represants the
tast and demenstration | and of true system development. Examples include
developmental test and evaluation {DTAE) of the system inits
intanded weapon system to determine if it mests design
specifications. UAT complated.
TAL| Actual system proven Actual applicaticn of the technelogy in its final form and under
g | through successful mission canditions, such as those ancountersd in operational test

miizsion sparations

and evaluation [OTAE]. Examples include using the systam under

operational mission conditions.

Contact Person: selynchengw@ial.edu.sg

1 | observed and reported to be translated into applied research and devalopment (RED).
. . Exsmplas might include paper studias of a technology's hasic
Budget Requestad: | Support Periad: | Main .
properties.
3 _ 1 rnths UEN
TAL| Technology concapt Invention begins, Once basic principles are cbserved, practical
. B i S 2 | andfor application spplications can be invented. Applications are speculstive, and
List of Project Team Members (Flecse ad ) formulated there may be no proof or detsiled analysis to support the
‘essumpticns. Examples are limited to enalytic studies.
L Name Designation TRL | Analyticaland Active RED iz initisted. This includes snslytical studies and
)
Lead PD 3 | experimentsleritical Iabaratory studies to physically validate the snslyticsl pradictions
Devstaament function and/or ofseparate of the technology. include
Team .2,
proof of p that are notyet integrated or representative.
Collabarabor* 1) coneept
T
‘Gollaborator 42) TAL| Componant snd/ or Basic technalogical components are integratad to establish that
- - 4 | breadboard validation they will work together. This is relatively "low fidelity” compared
Fleans oo i1 MO Fows if here are mans feam mem in labaratory with the aventual systam. Examples includa the intagration of “ad
" N N _ anvironment hoo™ hardware in the laborstory. i.e., Operability of core
Mamn applcant reders to the anganisation {Singap
compenents for the Prototype validsted in the laboratory)
number JJEM}, ioowhich the Lead PD belongs, wi
proposed project. This onganisaton will be name TAL| Componentand/ or Fidelity of breadboard technolegy increases significantly. The
Govemment Agancies and Statvicry Ecards ans rf 5 | breadboard validation in | basictechnological components are integrated with reasonably
relevant environment realistic supporting elements so they can be tested in a simulated
environment. Examples include "high-fidelity” laboratory
RN VEESON: 23 integration of components.
TAL | sy ¥ - medelorp pe system, which is well beyond
6 | model or prototype that of TRL 3, is tested in a relevant environment. Represents a

This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent.

demonstration ina
relevant envirenment

major step upin & technology's demonstrated readiness.
Examples include testing a prototype in a high-fidelity lLaboratory
envirenment or in a simulated operational environment.
[Prototype demonstrated in & relevant environment).

Page3af11
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mailto:selynchenqw@ial.edu.sg

Guidelines for a Good Proposal
I

Your proposal has to convince the Reviewers and the
Review Committee that your project is worthwhile and

Chapter 2: Preambles (page 4-5)

that you have the competence and plan to achieve

the goals. Minimally this outline:

Background: Follow the pointers in the
Application Form (applicant details, TRL)

Chapter 1: Preambles (page 1-3)
.Description of the project

Describe the product/service or technology that you
are developing.

What are the similar systems/solutions in the market
(if any)? How is your product different or better?
What are the barriers to entry (if any) that will make
replication of your product/service difficult for your
competitors?

* Relevance to IN.LEARNZ2.0 & Contribution to Grant Objectives

i. The extent of innovativeness and ecosystem disruption (i.e. are similar
solutions

ii. Expected impact on individuals, training providers, and enterprises?

iii. Scalability within and beyond Singapore?

Chapter 3: The Reason / Motivation to develop the
project.

Chapter 4: Your innovation: description of project plus
separate page(s) on Pedagogical underpinnings

Chapter 5: Market Study of the Product (Market
Viability Review)

iv.  For this product, what is the target market in terms of ) - :
size, customers, market niche, and geographical Chapter 6: The Str_ategles to be implemented for the
coverage? product to be profitable

V. What are the pedagogical/andragogical Please follow the guide in the
underpinnings? ) : .

vi. What are your pricing, promotion, sales, and Chapter 7: Resources Appl|cat|on form.
distribution strategies? . L .

vii. Have you obtained any indications of interest from Chapter 8: Challenges, Risks & Mitigation measures
relevant reference customers, partners, adopters, or
third-party investors for the proposed project?

A This information is confidential and was prepared by IC solely for Accelerator; it is not to be relied on by any 3rd party without IC's prior written consent. 25



Important Points to Note

Product level should be TRL 4 (Functional
prototype, tested in at least one environment).

Demo of product/solution during Stage 2
Pitching Day is compulsory.

Scalability? At least 2 adopters with at least 1
Singapore based adopter (Past winners
average 3-4).

Innovativeness. Modular and Radical Only.

Other than the importance on the Technology
iInnovativeness, incorporating of learning
science into the product/solution is equally
important.

Key members of the team must be stationed in
Singapore.




innovSpur

Clinic Sessions for Run 4 (via Zoom)

©CoNOOUAWNEF

14 October 2024 (PM) fully booked
15 October 2024 (AM)

21 October 2024 (AM & PM)
23 October 2024 (AM)

7 November 2024 (PM)

14 November 2024 (AM)

20 November 2024 (PM)

3 December 2024 (AM)

4 December 2024 (AM)

10 December 2024 (AM)

11 December 2024 (AM)

16 December 2024 (PM)

7 January 2025 (AM)

8 January 2025 (AM)

QR code for Appointlet booking

Or visit the innovSpur webpage to register

i
m for clinic sessions
H https://www.ial.edu.sg/innovation/innovspur/

This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent. 27



Proposal Submission for Run 4 innov $pur

Closing Date for Proposal Submission Friday, hrs

(GMT+8hrs, local standard time)
(one softcopy” by Flash Drive (non returnable) + Proposal must be submitted online to:
One colour hardcopy)
Programme Manager, Accelerator
Institute for Adult Learning
11 Eunos Road 8
#05-03/06, Lifelong Learning Institute
Singapore 408601

selynchenqw@ial.edu.sg
ivan_lee@ial.edu.sg

For any enquiries, you may contact: lvan Lee
ivan_lee@ial.edu.sg

A This information is confidential and was prepared by IC solely for InnovSpur, it is not to be relied on by any 3rd party without IC's prior written consent. 28



InnovSpur Run 4
Grant Budget Submission

Raymond Tan, Principal Manager

8t October 2024

An Initiative By smusﬁdum sG SUSS |IAL=




Introduction innov $pur

Innovation
Centre

Adoption and
Acceleration

innovSpur

Exploration and
Development

Raymond Tan
Principal Manager

Innovation
Support Services Innovation Support Services

N\ /{his information is confidential and solely for InnovSpur, it is not to be relied on by any 3rd party without prior written consent from SUSS-IAL. @

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Grant Budget Categories innovSpur

* 4 budget categories
 Budget carefully, relevantly, affordably and reasonably
* Disbursements of fund is by reimbursements

Expenditure on Manpower (EOM)
Hardware, Software and/or Equipment (HSE)
Materials and/or Consumables (MC)

Consultancy and Other Professional Services (COPS)

/\ Thisinformationis conf|dent|al and solely for InnovSpur, |t is not to be relied on by any 3rd party W|thout prlor written consent from SUSS-IAL. @
A This informatio onfidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written t.



Grant Budget Categories innovSpur

Expenditure on Manpower (EOM)

v/ Allowable costs: Gross monthly salary comprising of basic

salary; monthly variable component and employer’s CPF
contribution only.

X Non-Allowable costs: Allowances, bonuses, commissions,
incentives, expense claims, medical benefits, overtime, GST
expenses, etc.

Note: Salary support is only applicable to the development team.
Key Employees must be based in Singapore

/\ Thisinformationis conf|dent|al and solely for InnovSpur, |t is not to be relied on by any 3rd party W|thout prlor written consent from SUSS-IAL. @
A This informatio onfidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written t.



Grant Budget Categories innovSpur

Hardware, Software and/or Equipment (HSE)

v/ Allowable costs: Reasonably and affordably purchased
hardware, software license (incl. intellectual property licensing
on andragogy related areas), initial delivery and handling costs
(incl. insurance), initial installations, testing and training costs.

X Non-Allowable costs: Maintenance and support, extended
warranty, and GST expenses.

Note: The suppliers or vendors engaged to procure items under
this category cannot be parent, subsidiary or associate
companies.

/\ Thisinformationis conf|dent|al and solely for InnovSpur, |t is not to be relied on by any 3rd party W|thout prlor written consent from SUSS-IAL. @
A This informatio onfidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written t.



Grant Budget Categories innovSpur

Materials and/or Consumables (MC)

v/ Allowable costs: Reasonably and affordably purchased
materials and/or consumables, Iinitial delivery and handling
costs of materials and consumables used relevant project.

X Non-Allowable costs: GST expenses.

Note: The suppliers or vendors engaged to procure items under
this category cannot be parent, subsidiary or associate
companies.

/\ Thisinformationis conf|dent|al and solely for InnovSpur, |t is not to be relied on by any 3rd party W|thout prlor written consent from SUSS-IAL. @
A This informatio onfidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written t.



Grant Budget Categories innovSpur

Consultancy and Other Professional Services (COPS)

v Allowable costs: Professional fees payable to third parties for
consultancy or sub-contracting services to develop the solution

X Non-Allowable costs: GST expenses.

Note: Consultancy/subcontracting services to parent, subsidiary
or associate companies will not be supported

/\ Thisinformationis conf|dent|al and solely for InnovSpur, |t is not to be relied on by any 3rd party W|thout prlor written consent from SUSS-IAL. @
A This informatio onfidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written t.



Grant Budget Preparation innovSpur

Every item must have justification written succinctly without compromising
important details on why such items are needed, how they will be used, etc.

Applicants are expected to make an accurate assessment of their requirements

Once budget is submitted, it cannot be amended. Please prepare carefully

Every item claim records (salaries, invoices, subscriptions, bank statements, etc.)
should incur within the Qualifying Period. No expenditure is claimable before or
after the Qualifying Period.

Every item’s budget can only be used for that item. The budget for that item cannot
be utilized for another item for whatever reason (E.g., use it for other items)

N\ /{his information is confidential and solely for InnovSpur, it is not to be relied on by any 3rd party without prior written consent from SUSS-IAL.

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



Budget Form in Annex B innov $pur

Version 1.4 % innovSpur_BudgetTemplate_V1.4Final xlsx
Authors: Institute for Adult Learning

Properties ~

Size 56.2KB

Title innovspur Budget Template
Tags Add a tag

Comments Add comments

Termnplate

Categories Grant Management
Subject innovSpur Budget Template
Hyperlink Base www.ial.edu.sg

Company Institute for Adult Learning

N\ /{his information is confidential and solely for InnovSpur, it is not to be relied on by any 3rd party without prior written consent from SUSS-IAL. @

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



INnstructions Worksheet

iN.LEARN 2.0 - INNOVSPUR PROGRAMME BUDGET SUBMISSON (Ver 1.4)

INSTRUCTIONS FOR THIS BUDGET SUBMISSION FORM (ANNEX B - BUDGET TEMPLATE)

1 Please complete the following Microsoft Excel worksheet in the following order:

Applicant
- Allfill-in fields are highlighted in Light Yellow
Complete all fill-in fields, including the remarks and justifications. All otherfields will be auto-populated.

- There should only be 1 budget worksheet per Applicant.
- ifmorethan one Applicant workssheet, the next Applicant worksheet must link to the Consolidated Budget worksheet.

Consolidated Budget
- This worksheet will autofill once the Applicant worksheetis done. If additional Applicant worksheets are needed, remember
to use back the summation formulas to consolidate the total costs.

Summary & Declaration
- This worksheet will autofill certain information taken from the Applicant worksheet. However, please ensure:
i) Totype correctly Name and Designation of the Lead Principal Developer (LPD), and provide Signature and Date.
ii) To type correctly Name and Designation of the Authorised Representativein, and provide Signatue and Date
iii) To type correctly Name of the Organisation, and provide Company Stamp and Date.

Other Funding Support
- Please complete this worksheet for grants currently held or being applied by the Lead Principal Developer (Lead PD)

2 Pleasereferto "Guidelines for the Management of Competitive Grants", Appendix 1 on List of Non-Fundable Direct Costs when preparing the
budget.

- - PO HHUHTTNTAUUL T 1O UUTTTIUG T TUGE WU VUMD DTN LU VY 1w OUICTY UL TV VAP UL L0 TIUL LU MG TUHLU VI DY WY UIU PUIELY WILHTUUL 17 O PIHIVE WIS T UL IO L



Applicant Worksheet

iN.LEARN 2.0 -INNOVSPUR PROGRAMME BUDGET SUBMISSON (Ver 1.4)
Proposed Title Applicant Project Title
Company Name Applicant Company Mame UEM Company UEN Mumber Mame Applicant Mame
Company Type FPrivate Enterprises Grant 75% Self-Fund 25% Email Applicant Email

! Allowable: Gross salary comprising of basic, monthly variable
Category Support | Non-Support Combined [Requested TOTAL component and employer’s CPF contribution only.

1 i Neon-Allowable: G5T, allowance, bonuses, commission, expenses,
Expenditure on Manpower (EOM) $0.00 $0.00 $0.00 $0.00 _ _ _ _ _ P
Key Manpower must be based locally incentives, medical benefits, overtime, etc.
~ Hardware, Snf.lware and/or $0.00 $0.00 $0.00 $0.00 = Allowable: Hardwarefso!‘mare incl. installation, testing & training.
Equipment (HSE) £0.00 Non-Allowable: G5T, maintenance & support, ext. warranty.
" * . O - O
* Material and/or Consumables (MC)  $0.00 $0.00 $0.00 $0.00 Allowable: Materials andm—-r consumables mc:l_. delivery CDS-tS
Non-Allowable: G5T, supplier cannot be associate companies.
* Consultancy and/or Other Professional * Allowable: Third parties for consultancy or sub-contract services.
. $0.00 $0.00 $0.00 $0.00 . ) ) :
Services (COPS) Non-Allowable: G5T, subcontracting to associate companies.
Cost Total Support Mon-Support
# EOMRole Full Name Per Mth Mths Mth Total Mth Total What are the Deliverables of this Role? Provide Justification.
1 |Type Role Type Full Name $0.00 0.0m 0.0m $0.00 0.0m $0.00
2 Type Role Type Full Name $0.00 0.0m 0.0m $0.00 0.0m $0.00
Reguest for more rows above if reguired.
Cost Total Support Non- Support
# HSE Description Per ltem Iems Qty Total Oty Total  Justification & Deliverables
1 Type HSE Description $0.00 0.0i 0.0i $0.00 0.0i $0.00
2 |Type HSE Description $0.00 0.0i 0.0i $0.00 0.0i $0.00

Reguest for more rows above if reguired.

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent. @



Applicant Worksheet

iN.LEARN 2.0 -INNOVSPUR PROGRAMME BUDGET SUBMISSON (Ver1.4)
Proposed Title Applicant Project Title
Company Mame Applicant Company Mame UEM Company UEN Mumber Mame Applicant Name
Company Type Private Enterprises Grant 75% Self-Fund 25% Email Applicant Email

! Allowable: Gross salary comprising of basic; monthly variable
Category Support | Non-Support Combined Requested TOTAL component and employer’s CPF contribution only.

1 i Neon-Allowable: GST, allowance, bonuses, commission, expenses,
Expenditure on Manpower (EOM) $0.00 $0.00 $0.00 $0.00 : _ _ _ _ P
Key Manpower must be based locally incentives, medical benefits, overtime, efc.
~ Hardware, Snf-lware and/or $0.00 $0.00 $0.00 $0.00 ~ Allowable: Hardwarefsafmrare incl. installation, testing & training.
Equipment (HSE) 40.00 Non-Allowable: G5T, maintenance & support, ext. warranty.
" e - O - -
* Material and/or Consumables (MC)  $0.00 $0.00 $0.00 $0.00 Allowable: Materials andfl:::r consumables |n|::l_. delivery c:os_ts
Non-Allowable: G5T, supplier cannot be associate companies.
* Consultancy and/or Other Professional * Allowable: Third parties for consultancy or sub-contract services.
. $0.00 $0.00 $0.00 $0.00 . . - .
Services (COPS) Meon-Allowable: GST, subcontracting to associate companies.
Cost Total Support MNon- Support
# MC Description Per ltem Items Qty Total Qty Total Justification & Deliverables
1 Type MC Description $0.00 0.0i 0.0i $0.00 0.0 $0.00
2 |Type MC Description $0.00 0.0i 0.0i $0.00 0.0i $0.00
Reguest for more rows above if required.
Cost Total Support Non- Support
# COPS Description Per Mth Mths Mth Total Mth Total  Justification & Deliverables

1 |Type Role Type Full Name $0.00 0.0m 0.0m $0.00 0.0m $0.00
2 Type Role Type Full Name $0.00 0.0m | 0.0m $0.00 0.0m $0.00
3 Type Role Type Full Name $0.00 0.0m 0.0m $0.00 0.0m $0.00

Reguest for more rows above if required.

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent. @



Consolidated Budget Worksheet

IN.LEARN 2.0 - INNOVSPUR PROGRAMME BUDGET SUBMISSON

CONSOLIDATED BUDGET

(Ver 1.4}

| 5uppnrt| Nnn-Suppnrt| Gnmhined| Requested
Expenditure on Manpower (EOM)
Applicant Company Name - - $ - $ -
[For added worksheets, follow the formulas above]
SUB-TOTAL - - |8 - |§ -
| 5uppnrt| Nnn-Suppnrt| Gnmhined| Requested
Hardware, Software and/or Equipment (HSE)
Applicant Company Name - - $ - $ -
[For added worksheets, follow the formulas above]
SUB-TOTAL - - |8 - |$ -
| 5uppnrt| Nnn-Suppnrt| Gnmhined| Requested
Material and/or Consumables (MC)
Applicant Company Name - - $ - $ -
[For added worksheets, follow the formulas above]
SUB-TOTAL - - |8 - |$ -
| 5uppnrt| Nnn-Suppnrt| Gnmhined| Requested
Consultancy and/or Other Professional Services (COPS)
Applicant Company Name - - $ - $ -
SUB-TOTAL - - |8 - |8 -
** TOTAL REQUESTED| $ -

I'nIsS Information Is confidential and was prepared by IC solely Tor Innovspur, It IS not to be relied on by any 3rd party without IC’s prior written consent.

WITHIN $500,000

©



Summary & Declaration Worksheet

iN.LEARN 2.0 - INNOVSPUR PROGRAMME BUDGET SUBMISSON (Ver 1.4)

Applicant Project Title
SUMMARY AND DECLARATION

Proposal ID [For Official Use Only]
Organisation Name Applicant Company Name
ACRA f UEN Identifier Company UEN Number
Project Lead (PL) Mame Applicant Name
Project Lead (PL) Email Applicant Email

SUMMARY OF BUDGET REQUESTED AMOUNT (S$)
Expenditure on Manpower -

Hardware, Software and/or Equipment

Material and/or Consumables

Consultancy and/or Other Professional Services
TOTAL EUDGET REQUESTED

G o G G Y

Declaration by Applicant Organisation

1.ldeclarethat all the items proposed are required and necessary for my Project.

2. ldeclarethat all the items proposed are accurate and reasonable, and are aligned to the objectives, proposed milestones and deliverables of my Project.

J.lensurethatthe budget for all the proposed items above are necessary, not inflated and in accordance to the prevailing applied guidelines of my organisation.

4. lensurethat all purchased items are currently unavailable in my organisation. If the proposed item is available, | will provide reasonable justifications to purchase another one.
S.lamfully aware that | am required to share Equipment purchased using iN.LEARMN 2.0 Accelerator funds with other Applicants in Singapore if necessary.

6.1 have done my due diligence to properly and thoroughly check through the above submission, to ensure that all information provided are correct and free from error.

Submitted and Declared by:

Lead Principal Developer Name and Designation Signature of Lead Principal Developer and Date

Endorsement by Authorised Representative of Applicant Organisation:
On behalf of the Applicant, | shall ensure that the usage of funds proposzed in this project will be managed in accordance to the iIN.LEARN 2.0 Accelerator Funding Guidelines,
and governed within the prevailing policies of the institution.

Mame and Designation of Authorized Representative for Signature of Authorised Representative

Mame of Organisation / Company Stamp Date
A I his Information I1s confidential and was prepared by 1C solely for InnovSpur; 1t IS not to be relied on by any 3rd party without IC's prior written consent.



Other Funding Support

iN.LEARN 2.0 -INNOVSPUR PROGRAMME BUDGET SUBMISSON (Ver 1.4)
Applicant Project Title
4 - DECLARATION OF OTHER FUNDING SUPPORT

Please complete this sheet for grants currently held or being applied by the Lead Principal Developer (Lead PD).
Please indicate "MN.A." for grants currently with no awarded grants or grants being applied for.
All Lead Principal Developers must be accounted for under this section. Failure to do so may render the application invalid.

Any overlap of If overlaps,

Funding Agency  Status Total ($) e End Date Role Manpower with  state no. of

* Grant Title and ID of this months for the
(Eg. NRF, A*STAR, [Awarded, , Support ) ) (Lead Principal Developer, programme? public-funded
MOE, IMDA, etc.) Applied or N/A) (S$°000) (dd-mmm-yyyy) Project Manager, etc.) (Yes/No/N.A) project.

Type please Type please $ - 0.0Yr  dd-mmm-yyyy |Type please

Type please Type please - 0.0Yr dd-mmm-yyyy Type please

Type please Type please S 0.0¥Yr dd-mmm-yyyy Type please

Type please Type please S 0.0Yr  dd-mmm-yyyy Type please

Type please Type please $ 0.0Yr  dd-mmm-yyyy Type please

Type please Type please S 0.0Yr | dd-mmm-yyyy Type please

IMPORTANT CONSIDERATION
1. If there are any current public funding project(s) that is/are of similar nature to this innovSpur Programme, then it will render this application invalid. This is because public
funding coming from another agency to project(s) that is/are of similar nature to this innovSpur Programme will result in double funding.

2. Ifthe Lead Principal Developer (Lead PD) is involved in other public funding project(s) that is/are of NO similar nature to this innovSpur Programme, Lead PD MUST declare
his/her involvement in the public funding project(s) WILL NOT OVERLAP with this innovSpur programme in terms of Expenditure on Manpower. For example, If Lead PD already
spend 6 months in other public funding projects, then the Lead PD can only put a maximum of 6 months manpower involvement for this innovSpur Programme.

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent. @



Grant Budget Preparation innov $pur

Demo

N\ /{his information is confidential and solely for InnovSpur, it is not to be relied on by any 3rd party without prior written consent from SUSS-IAL.

This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.



What Else To Take Note?

N\

If any individual has salary increase, or if any replacement hired is offered with higher salary during qualifying
period, the increase will not be reimbursed. E.g., Person A, Gen Al developer, got $120,000 approved budget
for 12 months based on $10,000 monthly. Five months later salary increase to $15,000. The additional $4000
will not be able to claim as the approved ceiling is still $120,000.

If any individual has salary decrease, or if any replacement hired is offered with lower salary during qualifying
period, the decreased salary will be reimbursed.

If an individual role has an approved budget item A, and for whatever reason is assigned to cover another role
with an approved budget item B, the individual can only be claimed for approved budget item A. Double
claiming is not allowed.

If an individual role submitted falls into the executive management category such as chief officers (CEO, CTO,
COOQO, CIO, CAIO, etc.), founders, managing directors, general managers, etc., a reduction formula will be
used to calculate the approved budget amount. This is because any individual holding any executive
management positions will surely have other responsibilities beside involving in this innovSpur 12-month
programme. Example, if a CTO with a monthly salary of $20,000 is requesting for a 12-month funding that
comes up to $240,000, that is indicating to the innovSpur programme reviewers that the CTO will not have
other responsibilities during that 12 moths and only work on the innovSpur project, which is not plausible.

This information is confidential and solely for InnovSpur, it is not to be relied on by any 3rd party without prior written consent from SUSS-IAL.

A This information is confidential and was prepared by IC solely for InnovSpur; it is not to be relied on by any 3rd party without IC's prior written consent.

innovSpur

@



Thank You

8 October 2024



Fulfilling the promise of Al in Learning

Learn how to build practical, innovative Al apps or tools for learning,
all without needing to code!

innovJam 2024 invites you to develop and refine practical GenAl solutions that will help
shape the future of learning.

Whether you're aiming to design an Al app to enhance learning or solve training
challenges, this is the perfect opportunity to bring your ideas to life and shape the future
of learning together.

Participate in innovJam 2024 and win $$5,000 to kickstart your journey towards realising
your dream Al tool.

InnovJam 2024

Featuring GenAl platforms by
AWS, BytePlus — Coze,
Google Gemini Advanced GEM,
Brandrev.ai, and Straits Interactive

Join Our GenAl Workshop to find out!
18 Oct (Fri), 9am to 2pm

Register your interest to participa}Se!
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