
Bridging Mature 

Worker Employability 

with Training and Job 

Redesign

Leslie Lenus
Area Director of Talent & Culture
Novotel Singapore on Stevens | Mercure Singapore on Stevens 



Accolades

SkillsFuture Employers Award 2020

Enabling Mark – Silver 2021
Enabling Champion Award 2021



Let dive a bit deeper

● It’s no secret the workforce is aging at a rapid pace. 
● Commonly termed as “The Silver Tsunami” or the “Gray 

Wave”.
● The term Silver Lining → seems promising and 

positive, as looking for ways to turn their aging 
workforce into a competitive advantage.

What does a Silver Lining mean?



Labour force participation rate for residents ages 65 years 
and older in Singapore from 2012 to 2021

Source:  Statista 2022
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● What about an Labour Age Diverse Workforce?



Age diversity is an important piece of an inclusive and 
effective workplace. 

Since the average workplace now includes members 
of at least four generations, companies that embrace 
all ages are more likely to succeed.

What about an Age Diverse 
Workforce?



What about an Age Diverse 
Workforce?



Novotel Singapore on Stevens | Mercure Singapore on Stevens

16 talents aged 
60 years old and 
above

5 yellow ribbon 
beneficiaries

Return-to-work 
mums and retirees 
in the Kitchen, F&B 

service, 
Housekeeping etc.

12 persons with 
disabilities



Uncle Gerald (68)

Former Chef

Uncle Melvin (72)

Former Service 

Associate

Auntie Janet (64)

Former Healthcare 

Aide

Meet our Everyday Super  Heroes 

Age is just a number, Maturity is a choice.
~ Harry Styles ~



Uncle Robert (65)

Former F&B Server

Auntie Jenny (78)

Former Ticketing 

Supervisor

Uncle Henry (65)

Former Taxi Driver

Meet our Everyday Super  Heroes 

I truly believe that age – if  you are healthy – age is just a number.
~ Hugh Hefner~



• Studies show that an 
age diverse workplace 
improves the overall 
performance of a company. 

• Want to increase 
productivity? Create mixed-
age work teams at your 
organization when groups 
are involved in complex 
decision-making tasks. 

• High employee turnover can 
be costly and damaging to 
morale. 

• Age diversity improves 
employee turnover rates, 
meaning more skilled and 
experienced employees at 
your business. 

• Employees aged 55 and older 
attribute to lower employee 
turnover and tend to be loyal 
workers.

3. It offers a variety of skillsets 
• Each generation brings its own 

unique skillsets to your 
business. 

• For example, while younger 
employees may have a tighter 
grasp on technology, older 
workers may have strong 
interpersonal skills. 

• Combining these talents in an 
age diverse workplace 
strengthens your company. 

Why is an age diverse workplace important?



About Uncle Lee
“Maintain a positive mindset and be willing to share and teach. 

Be a lifelong learner, and do not be afraid to learn from your juniors.”



Meet Uncle Goh
Received the Best Employee of the Year award in 2015

Uncle Goh was presented with the Inspirational Worker 

Award at the May Day Partnership Awards on 20 May 2016



Meet 
Ranger Sam, 80

Guest Relations Officer



Meet Uncle Choong, 
65 , Carpenter



Super Proud that Novotel Singapore on Stevens and 
Mercure Singapore on Stevens won not one but two 
awards on 5 May 2023, at the SG Enable Awards 
Cerremony 2023 Awards Ceremony, which was also their 
10th year anniversary, at MBS.

So glad to see our General Manager, Mr Piotr Kupiec 
receive the Enabling Mark Gold from Deputy Prime 
Minister Heng Swee Kiat and Ms Lynette Tan, our Talent & 
Culture Manager to receive the Enabling Buddy Award 
from Minister of Social And Family Development Mr
Masagos Zulkifli.

This is a great testament and affirmation of how our 
Leaders, Supervisors and Heartists, have supported our 
talents with unique needs wholeheartedly and with sheer 
determination.

We recognise that there is always room for improvement 
and we will continue to strive to create a more accessible, 
innovative and inclusive workplace where everyone can 
thrive. We will continue to engage and develop them 
further as we journey together with them.



Workforce Resilience Award 2022

We are elated to be awarded Workforce 

Singapore’s Workforce Resilience Award at the 

2022 Excellent Service Award– Star Presentation 

Ceremony for the Hospitality Sector, organised 

by the Singapore Hotrel Association, one of 

three hotels in Singapore to receive this 

prestigious award. 

This award is a testament to Novotel Singapore 

on Steven’s and Mercure Singapore on 

Steven’s  commitment towards reskilling our 

workforce as well as the pursuit of skills mastery 

and lifelong learning in supporting our talents 

especially during the pandemic. We also 

leveraged on programmes such as the Career 

Conversion Programme, Job Redesign reskilling 

programme and career trial programme during 

the downtime.



100%
Local workforce has undergone job redesign and upskilling.



Food & Beverage 

Talent & Culture 
(HR)

Our Job Redesign Story

Culinary Engineering

Housekeeping
(Linen/ Public Area)

Housekeeping
(Rooms)

Front Office
(Premier Lounge)

Front Office
(Reception)



Our Job Redesign Story

Strategic
Communication

01
Strategic 

Leader

Growth Mindset

02
Executive 
Leaders

03
Professional 

Leaders 04
Emerging 
& Future 
Leades



Growth Mindset







Our Job Redesign Story

Strategic
Communication

01
Strategic 

Leader

Growth Mindset

02
Executive 
Leaders

Embracing Change

03
Professional 

Leaders

Upsell the benefits 
of JR 

04
Emerging 
& Future 
Leaders

Building 
capabilities05

All 
talents







https://www.humanresourcesonline.net/case-study-how-novotel-singapore-on-stevens-celebrates-and-empowers-its-older-employees





https://www.straitstimes.com/singapore/health/national-plan-to-help-older-singaporeans-live-

well-as-they-age-and-work-longer



https://www.straitstimes.com/singapore/teach-seniors-right-to-reap-longevity-dividend-from-

singapore-s-ageing-population-panel



https://www.straitstimes.com/singapore/jobs/what-retirement-more-seniors-in-singapore-opting-to-

work-past-60
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https://www.linkedin.com/in/leslie-lenus/
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