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How do we thrive, not
just survive in a world
reshaped by Al?
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Chapter I:

Addressmg the
Elephant in the Room
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Tae Economic Times Panache

n - Today's aPaper
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After firing 700 employees for Al,
Klarna - a Swedish Fintech company
admits their mistake and plans to

rehire humans. What went wrong?
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Chapter I

Wow with Al -
Stories from
Micron




A ADULT LEARNING
XCHANGE

Stories From Micron

A Day in the Life of an
Equipment Engineer:
Then and Now
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How do | learn to

work with Al?
Al Literacy

What will | do when
Al takes the tasks |

used to do?
Deeply human work
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Chapter lll:

Workplace
Transforms
Workforce




AADULT LEARNING
XCHANGE

From Generic Learning
To Precision Development
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Towards a Skills-Based Organization

Individuals with a unique
portfolio of skills and other
attributes, rather than
standardized job holders

* Hard skills

« Human capabilities

« Adjacent skills

A portfolio of fluid
structures in which skills
flow to the work, including

and beyond the job: Potential
Tgi‘_iggd Jobs and problems
J to be solved
- -
F i ' B d
fﬂwﬂﬂt‘;“ﬂ T'ﬂ::{':“a‘ ’“x‘:‘“ﬂ Skills, rather than jobs, inform

workforce decisions from hire to retire
+  Work and skills architecture

+  Workforce planning

+ Leadership and succession planning

» Performance Management

Suum.“ = + Learning and Development
JNICron - Total Compensation
« Talent Acquisition
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Leading an Al Transformation

A tailored learning for individual

BENCHMARK SCORE

71

Skill Level:
Proficient

Take this Benchmark again
after 22 day(s) to check your
progress!

Leading an Al Transformation & % 45(147)

Skill Benchmark 7m 7 questions
Your personalized recommendations are based on questions answered incorrectly within the benchmark.

» Watch short videos based on specific questions answered incorrectly
« Complete courses to build complete understanding of topics you missed

About this Skill Benchmark

Leading with generative Al is a blend of culture, balance, and strong leadership. It's not just about
resources, it's about fostering innovation, embracing experimentation, and promoting ethical...
View More v
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Based on your benchmark score, here ane your recommendations: Practice your skills with hands-on learming
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Self Optimizing Fab Scheduler

AGENT TRAINING / EVALUATION

20K+ schedulmg parameters RLgm ::-

|mpacts fab scheduling

= STATE:
Fab Status, e.g. WIF, Tool Status, .
= ACTION:
Scheduling Parameters
= REWARD:
Chjectives, e.g. Cycle Time, Wafer
Out,

= _Area/Process/Tool
FAB OPERATION

“Parameter | | NSRS
* Dispatching Rule Parameter Rogent | [ Agent | Sscreuing )

Fab
Schedule

Real-Time
Fab Stafus
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ROC2.0 — shopfloor Al assistant to make sure everyone
take the right action with right priority every time

Semiconductor Al Agent: problem detection and resolution

Tool Hang

Operator/ Feedback

At Start Time: 2025 04.10 1556 Insight data © Issue detected
susting hiarg ytanha winmnghe q
wss ) Equipment &
-PYDAL IR Bk Live State

o Suggested action

Equuip
ALUMLEC 100

Lot 2 . ® ! e = Production Tahte action Dperamr d
e ol m Schedule =ysin
- . n‘ i & Updates Data Input

I I Production Take action
II Rates
L_’ Operator / Outcomes ‘

i Carei [ ¥ ] Waler siahe

System Data
Input 0 Problem resolved
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RATE OF CHANGE

DIGITAL
TECHNOLOGY

WE ARE HERE

HUMAN
-==" ADAPTABILITY

TIME
Eric Teller’s Graph
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On his way to
becoming “useless”

Yuval Noah
Harari

21 Lessons
for the
213 Century
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People Centric Wellbeing

Productivity

Grow Stronger:
Where Wellbeing
Fuels Performance

Flexibility
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S\V Achieving Work Life Balance in a Thriving
22 Global Semiconductor Industry Opportunity

Women in Entlneerln: and Technology Awaits

Digital Transformation

Flexible Work Arrangement

Embracing Diversity and Inclusion culture

Wellbeing Programs
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A Call to Action
For All of You
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Let’s help our people:

« Become Al literate
» Strengthen their human edge

 Embrace lifelong learning
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Thank you!
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