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The World is Ageing

UN Escap Addressing Challenge of Population Ageing in Asia and the Pacific 2017

Persons aged 60+ will represent over 20% of the global population by 
2050

As estimated, 1 in 4 of Singaporean citizen will be aged 65 or above 
by 2030

Proportion of the world population aged 60 years or more

Source: UN report World Population Ageing 1950-2050



Source: ESCAP based on DESA, 2007

Life Expectancy 

Is On The Rise In Asia
Women will live longer without the same 

economic security as men

Life expectancy, by sex

Life expectancy at birth has increased significantly 

across countries in Asia and the Pacific.

Singapore

Male:  80.7 yo
Female: 85.2 yo

(2022)



Birth Rates Are Declining & People Are Living Longer

UN Escap Addressing Challenge of Population Ageing in Asia and the Pacific 2017

UN Escap Ageing in Asia and the Pacific Overview 2016

Birth Rates are declining
Ageing populations are increasingly critical 
talent and consumer populations

North Asia will see close to 40% of its 
population reach 60+ by 2050
What are the implications? Are we 
prepared?



Healthy 
Longevity 

▪ ‘Healthy longevity is the state in which years in 
good healthy approach the biological life span, with 
physical, cognitive, and social functioning that 
enables well-being across populations. 

▪ By increasing healthy longevity, societies can 
minimize societal and individual burdens while 
increasing human and social capital. 

▪ Promoting healthy longevity for individuals and 
societies through policies and actions can unleash 
the potential of older people in the near and long 
terms, benefiting people of all ages and societies 
around the globe’ ( Global Healthy Longevity 
Report, 2022) 

 Longevity Economy – describe the economic activity generated by the needs and spending of older adults. In USA, it is 
worth over $9 trillion in 2018 and projected to grow through 2050. The longevity economy accounts for millions of jobs, 

wages, and salaries, and reflects the longer and healthier livers of people. 

This can help to generate healthy dividends! 



Changes to Retirement

People are working longer. 
Ageing populations will become 
significant drivers of the labor 
force
Companies will be compelled to 
integrate Ageing populations into 
their labor force both by necessity 
and civil society and government 
pressure

Are our Labor force policies 
keeping pace with longevity? 
How about companies? Are they 
prepared for the demographic 
shits?  





A Global Study 
from Bain & 

Company 
(2018)

▪ 150 million jobs will shift to workers over the age of 55 by 
2030 

▪ In the Group of Seven countries, Bain predicts, older and 
experienced workers will make up more than quarter of 
the workforce by 2031.

▪ “Japan is already at the vanguard of this with almost 40% 
of the workforce over age 55. Europe and the U.S. are not 
far behind, [with] anywhere from 25 to 30%.” 

▪ But an aging workforce isn’t unique to developed markets 
— China’s elderly population (65 and older), for example, 
will double by 2050, according to the study. 

▪ “Fewer young people are entering the workforce, due 
partly to lower fertility rates, partly to longer education,” 

Aging workforce: Older people to fill over 150 million jobs globally (cnbc.com)

https://www.cnbc.com/id/10000292
https://www.cnbc.com/2023/07/19/aging-workforce-older-people-to-fill-over-150-million-jobs-globally.html


Ageing is Singapore’s key Demographic Challenge   
Total Population: 5.64 millions

Life Expectancy: Male ( 80.7); Female (85.2) 
Fertility Rate: 1.12 ( 2021) to 1.05 (2022) 

The proportion of citizens aged 65 and above has increased from 11.1% in 2012 to 18.4% in 2022. By 2030, around 1 in 4 citizens (23.8%) will be 
aged 65 & above. ( Department of Statistics, 2022) 

We are leading longer and healthier lives!  



Ageing Population in Singapore: Life Expectancy and Health situation



Note(s): Singapore; 2013 to 2022
Further information regarding this statistic can be found on page 8.
Source(s): Singapore Department of Statistics; Ministry of Manpower (Singapore); ID 1088716

http://www.statista.com/statistics/1088716/singapore-labor-force-participation-rate-65-years-and-above
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Perception of Older Workers? 
What do Older Workers want and their needs? 
With the opportunities of Healthy and Economy 

longevity, 
Can we joint-hand to create more healthy 

dividends? 
Can we turn ‘Silver’ to ‘ Gold’?



Older Workers: Stereotypes vs. Reality (2020 Study) (resumelab.com)

https://resumelab.com/career-advice/older-worker-stereotypes


Facts about Older workers  
Older workers tend to shine in many areas critical to an 
organization’s success. Studies have shown that older workers 
are:  
• Less resistant to change than younger workers.  
• Less likely to leave the organization.  
• Less likely to miss work.  
• Are Innovative and able to keep up with technology.

Older Workers tend to excel in the following areas: 

▪ Engagement and motivation. 

▪ Productivity.  

▪ Professionalism.  

▪ Reliability.  

▪ Problem-solving and critical thinking.  

▪ Experience and institutional knowledge.  

▪Customer service. 

Source: 2017 ADEA Briefing-FINAL.pdf (shrm.org)

https://www.shrm.org/foundation/ourwork/initiatives/the-aging-workforce/Documents/2017%20ADEA%20Briefing-FINAL.pdf


3. Health 
4. Finance  

Four Important Pillars when we age  

F1.Purpose
2.Family  



 Some Common Challenges among older adults  

(C3A-SUSS Geragogy Guideline, 2021) 



What can 
companies 
offer?  



Age Friendly Workplace & 

Age Friendly Human 
Resources Policy 



 Ageing Business Roundtable
Set up by Singapore University of Social Sciences and Johnson & Johnson 

Objective: To bring likeminded businesses, universities, partners and stakeholders together to 
explore, collaborate and advocate on the issue of Ageing to promote a sustainable, healthy 
future for the communities in which we live, work, operate, and serve.  
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OFFICE OF DIVERSITY, EQUITY & INCLUSION

Ageing Business Roundtable

6 Business Roundtables Held

3 White Papers Published

49+ Participating Organizations

 

Event 
Date

Focus Area 
(Focus on addressing the outcomes from 
the first white paper)

Speakers

April 21st  
2:00 - 
3:30pm

Ageing: Impact and Value 
Generation 
Dialogue with Weng Si Ho, Director, 
Successful Ageing, Ministry of Health 
Singapore

Weng Si Ho
Director, Successful Ageing, Ageing 
Planning Office (APO) at Ministry of 
Health (Singapore)

June 21st 
3:00 - 
4:30pm

Corporate Best Practices around 
Ageing Talent

Sheela Parakkal
Chief Human Resources Officer
Prudential Singapore

August 18th 
4:00pm to 
5:30pm

An Age Friendly Ecosystem for the 
Longevity Economy

A Panel Discussion:
Tsao Foundation 
Johnson & Johnson

December 
12th
2:30 pm to 
4:00 pm 

Ageing as a Source of Innovation Hiroshi Ishikawa
Special Advisor to the Minister (For 
ASEAN and Asia Pacific Affairs)
Ministry of Economy, Trade and 
Industry (METI), Japan

August 14th 
2:30 pm to 5 
pm

Ageing Inclusion Kathy Teoh, Global Diversity, Equity, 
Inclusion & Belonging Director, 
Arcadis
Ian Wong, MD & Head Group 
International Management, UOB 
Group 



OFFICE OF DIVERSITY, EQUITY & INCLUSION

ReSkilling/Development
Providing employees with opportunities to develop their 
skills, leadership capabilities and pursue interests to stay 
competitive and agile  
• Reskilling programs
• Education assistance
• Formal vs informal career planning

Benefits: Personal Health & Wellbeing 
and Family Care/Caregiving
Benefits that support employees and families to live 
longer, healthier, more resilient lives
• Physical Well-being 

(7 min workout app, Tobacco cessation)
• Mental Well-being 

(Caregiving leave, infant care leave, EAP)
• Total Well-being 

(Exercise Reimbursement, Energy for Performance, 
Financial well-being)

Job Redesign/Different types of work
Offering employees, a range of working options to meet 
their needs at different stages of life
• Part-time work
• Contract opportunities
• Flexible work arrangements

Work with Purpose & Inclusion
Creating opportunities for employees to lean 
into purposeful experiences that benefit their 
communities
• Secondment programs
• Mentorship
• GCI/ERGs partnership and community 

engagement
• Multigenerational inclusive leadership 
• Age, unconscious bias and longevity 

positivity

Business Case
Strong case that supports our customers 
and people to live longer healthier lives
• Our Credo
• War for talent
• Future of the talent landscape
• Future of customer landscape

Example of Longevity Ecosystem @ J&J

Ageing-Friendly 
Ecosystem



Productive 
Seniors 

Connected 
Seniors 

Healthier 
Seniors 



Thank You! 


