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The World is Ageing

Proportion of the world population aged 60 years or more
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Source: UN rebort World Population Ageing 1950-2050
Persons aged 60+ will represent over 20% of the global populatic:
2050

As estimated, 1 in 4 of Singaporean citizen will be aged 65 or above
by 2030
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Birth Rates Are Declining & People Are Living Longer

Birth Rates are declining
Ageing populations are increasingly critical
talent and consumer populations

Figure1 Total fertility rate, by ESCAP subregion, 1950-2050
Fertility has declined sharply in East and North-East Asia.

AVERAGE NUMBER OF LIVE BIRTHS PER WOMAN
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UN Escap Addressing Challenge of Population Ageing in Asia and the Pacific 2017
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FIGURE 1: PROPORTION OF TOTAL POPULATION AGED 60 OR OVER IN 2016 AND 2050 BY ESCAP SUBREGION
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Source: ESCAP Statistical Database (2016)

UN Escap Ageing in Asia and the Pacific Overview 2016

North Asia will see close to 40% of its
population reach 60+ by 2050

What are the implications? Are we
prepared?




= ‘Healthy longevity is the state in which years in
good healthy approach the biological life span, with
physical, cognitive, and social functioning that

enables well-being across populations.
Healthy

= By increasing healthy longevity, societies can

L() N gev | ty minimize societal and individual burdens while

increasing human and social capital.

= Promoting healthy longevity for individuals and
socleties through policies and actions can unleash
the potential of older people in the near and long
terms, benefiting people of all ages and societies
around the globe’ ( Global Healthy Longevity
Report, 2022)

Longevity Economy — describe the economic activity generated by the needs and spending of older adults. In USA, it is
worth over $9 trillion in 2018 and projected to grow through 2050. The longevity economy accounts for millions of jobs,
wages, and salaries, and reflects the longer and healthier livers of people.

This can help to generate healthy dividends!




Changes to Retirement

People are working longer.
Ageing populations will become
significant drivers of the labor
force

Companies will be compelled to
integrate Ageing populations into
their labor force both by necessity
and civil society and government
pressure

Are our Labor force policies
keeping pace with longevity?
How about companies? Are they
prepared for the demographic
shits?

SHARE OF LABOR FORCE AGED 50-64 (%)
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Source: Marsh & MclLennan Insights analysis of OECD data
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= 150 million jobs will shift to workers over the age of 55 by
2030

= |[n the Group of Seven countries, Bain predicts, older and
experienced workers will make up more than quarter of
the workforce by 2031.

A G IO ba I Stu dy = “Japan is already at the vanguard of this with almost 40%

of the workforce over age 55. Europe and the U.S. are not
far behind, [with] anywhere from 25 to 30%.”

from Bain &

CO m pa ny = But an aging workforce isn’t unique to developed markets

(20 18) — China’s elderly population (65 and older), for example,
will double by 2050, according to the study.

= “Fewer young people are entering the workforce, due
partly to lower fertility rates, partly to longer education,”

Aging workforce: Older people to fill over 150 million jobs globally (cnbc.com)


https://www.cnbc.com/id/10000292
https://www.cnbc.com/2023/07/19/aging-workforce-older-people-to-fill-over-150-million-jobs-globally.html

Chart 3: Citizen population by broad age groups, as at June 2022
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We are leading longer and healthier lives!
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Ageing is Singapore’s key Demographic Challenge

Total Population: 5.64 millions
Life Expectancy: Male (80.7); Female (85.2)
Fertility Rate: 1.12 (2021) to 1.05 (2022)
The proportion of citizens aged 65 and above has increased from 11.1% in 2012 to 18.4% in 2022. By 2030, around 1 in 4 citizens (23.8%) will be
aged 65 & above. ( Department of Statistics, 2022)



g Population in Singapore: Life Expectancy and Health situation

Singapore
tops in life
expectancy
at84.8years = © T

Average S'porean enjoys longest span of good
health, but years sperd in poor health alsoup

Sadema Nubidh

sethi v Head N cevespoadory

g pore ppey the wordd te Hie

THESTRAITS TIMNES

O E——————
Life expoctancy and healthy years

Uir expexctiancy QU010

S e e frase Yo
et rer avt ot “ngmpoe 525
Srgapore R Jos :

ez L o) bang mNT
e KA 3'! o 214
My Moo= o Ly

ved 11 good Sesth QDOAT
L Sean frase o

Srgipcee .58

o DI 0 b

Catoh

Ly el SHre Loane 145

: Chamges o Sagaporeany We erpectanie
foathy ptars
a2l IR aw "

FRERID o= st | e R
yBA LEED

Late ey o

AN S L
£T2S

1 O E—
e ws dre Torwwdared st repie

el : »)

TOPOI

——————ere——
Poor health and the main causes

Leadng Cinsses oF yoars bred
Wik Guaddiny e Sngapare [

Mapr ol Nuble Atk Tachony
\or A heat™ n Sgapore

ot D

Mo wireks bty
apedery

Merts ducedens (3|

Unrdeviood vy (4]

2w 1 Lomera ol

Georn

eRetrs 20 LAYy

[ 0N 7

P AN WO e

Tew» l
berwy furctor

wiarg Ywwa

--||||I!
4
.\
s
=5

T e e s

Y - a » s A Al . »
» L ety e .
£ ol o P i - ’
2. . 9 Yo y
e ) e w e B aa s - » L

Singaporeans have longest life
expectancy in the world, but number of

years of poor health is also up

IPITT #TC ITADINET N eve YerTo e
o8 DAt whev

Y A" DO ™ .

T STRDI%. s

ce~Ce MICUDTINTE TTOTETZ. T T

T TS T TLATLOMReA NgeTed”

-—

§
-

y o e DOeT CHLDeI D
* 20 200 Orven Poatt conoong

CO T O+ IO/ Ttee e

S e ]

| HENEWS

Reaching 100

Number of centenarians here has doubled in 10 vears, which has implications lor society, say experts

Contonarinn
o Seban
folured sbwiomy
Wi N wie
Madar Tumrar
M S 0.
avoeg T
209500

S rgaperr
BB s e
20 snd ckder =
o Jurs B
PO, 3 A e
ook g from
tha WI00
poagie 19 U
2t w2
Secace 200

T ONETT
9 o

LD ML!

TheresaTan
Semioe Socia

Lain

and Gabt Y an Han

She mmreer oFf cennifroetians
1Rono 2nt LK) ard sbhwree -~ InSing
pore hax doubied owver the pae 20
rears. from 500 in Jene 2000 <o
100 e thisye

The Nre coonpries Aaers
well o pernmnemicrt pessciinnta, whe
are Amsifed s Segapune rosh
fevks, $25d 3 spobe soan Sarthe De
panmrani ol Stk

O Falc i thets HO% andd 200 hune
M0 gonc ep s batannialy

Thw Pepulisicn Tronds 2000 e
pors svlcs »od Lawt we ek dorad that
0 hune, there wepe 00100 Siags
poew sedddemiy apedd betuwes SO
ead! 9. The Sgmew s a77 peroomi s
yease from The SE 10 sendors I
thisage oup inume 20K

There were 20 900 Nagapocy e w

phe i o agx group adovade oo

Experss wiw study aing issees
vy arveral Secrore hyve dedoed Six
gapoeams lree loogger, inchackng od
varnes o medical sorwee md pok
T beath seavices, aswel 25 Meher
smdants of Integ

A Stegapore nonddert habsy lenen
Lyet ywar can eapoce 30 Sve 11l oee
4

Oue senwr who o still gotng
sorong 0 Msoaiiighs veors spode 1o
The Sexans Times a3« che woeld
reacks the Irtemationa
Ol Persorn Todory
Ggnasd twihelned N

Nr Kasdm Seltse coiebuned bis
1000 Berthday on Sepe 20

Me censenambm b ol shoep a5
ever - he s able 2o randde off the
phiorx raszdsors of all 80 12 chlcken

Apoet from 2 Tews meloor opere
oo, wats s lox cataract ang ber
ree, he bas 3ad 00 alth woes unti)
e N n e el orantasee o
haon He b2 10 b
taloed and recotved two szches an

Var o

bospi

Surge in seniors
Jore 200 W Jure 2020

90 % B

w ‘" LAt

The secretis that)
don"tdrink ice water,
and haven'tfor 52
years. Everyday, lalso
wakeup topray at
Jam,

b b

MEXASEMDULTAM oo cowbawaed by
10 bt dow om Sept N oe vy ottty
>yl y
FANILY PATRIAROH
B A

Z J

- 4

Kumber of grest Qranac N ores
e has

oy OEPASTME

drem and 43 pres grandchiviren
pone wad ks we b the help ol 2 vale
ng fraene. The Socuncs typieg in
HMCT peTed ol M wod &8
Petone thoswe Gl b wondd walk
o e shogn every moevdog (ol 2
gy of Malyy sewspaper Beriia
Hartan 130 woald abio ge for walks
aoound bis Jann g West e S

Nt ir

PAVETES STRATI TS CRamCE

YO LA od A we fauphrer and
sancin-bew, woshd dse wash and
won luwown clothes,

Ashed
begeviey, hw svl “The
thet | donrt drdenk loe waler, and
Basn ¥ o 52 years Every day. |
sbhowakcupoopran m4am "

e & deo apeseren rman hanirg

aret s

sbowt his sexrer 10

Larded propertiec

Acsderno imervead ary the
serpe of scoions aged 30 2ol oldex
Issignificam sl rapid

sSngepoewars 2ave the wae ks
lorgest Re eapotiansy, sand Asso
clate Professor Argelbgee Ohar, ox
ecowmhe deesiar of the Cerre Hix
Agetrgg Hewoarch and FEdacation st
Mbe NUSMod I Sclnny

i Dur, thawte 208 B0 and oddw
are the Loteet growisg segmaest
SIgapore » papulation, sac sl
And this srge whkhoomes 25 Sn

LT SSpwIscEN 4 parsatem
Dty droug b, his setoans srgpica
Coos Sar ind va s and Siagagan e
Led by

Faor cxsegic, seriba spend o
wours o thesir Mves i Mrad] dea b i
hey Ive bnger. QM ProfChan ok
g2 reoanch axh a thae doew I
the cermee. Meee of therm are blady
o be alfbcted aith desre atia as e
progsartion of the “sbdes odd™ - m
those spwdd orver 35 2zw called - rtan
shoap iy, sher cnd

With mare wveonoex i 23l heakh
and nrectng care, thea places 2
sirainun Gaen and ther Lends > 6
Mces and core-gihving o
ety mrong ot herthings
D to sesaler Ly
sines, The oddiest o harve fowrer fan
iy meonbaers 10 pely o0 Tor sl
and Naas ol muppent.”

As Lifespuns sacrivise. more e
Mo sly 10 waork Sar o e pe
rod ol tere, Prof Chom ks,

Sopapeee witl rae the 1ctee
et age froem &2 1o 65 by 2030
wishe thr re-errpbry et gy vl
0w froen the cuservrn) age ol BT Lo
.\l'_\ LR I

S s

etavmmem
CANT OXSOU
n

acar

Besides maldrg 1
g, Ma o Kim e
e of the Tsoe Foundathe
T e can be doow 1o xiy
agarut agetan in the weekplace
AN ID 00Ty, 28 SIREaporoass Xve
anvd woeh for lergeey perodb ol tare.

Ssutate Professu Kag Soon
pore Lhararsl!y T
2l Scences vedean of the
School of Humanities and e
hurvcwral Scicaces, rosod dhust the o
dezly ave e ¢ bomogeoacoes groug
WS suemagey senbivs Delng oo
mdacared

Mmaeg other things, marty are
likely o be sctne and produciine,
evenintheir od e he ol

Pral Kompgz sait "Waik the In-
creases n thase agmd B0 and
olddor) may seem abwering to wers
1t does nex nocvssacdy reean doars
avdghoom”

msinune of Poficy Soodies sennan
recearch felosw Mathea Nathown
called For morepougraterees and wr
VO DD ORI SCreors Lo ety w0
g sther thinges

A Prod Chuws poinied out: "Olcbe
prenanns whe fus e macuenegg sond jur
'I.uw"ul'-‘l hes.a SN S ol
e, 3 pood apport sywtem aad N
rancial stabaley are far moce by
oo rersain bealthie ar recover s
Cessfudly fross Seak h beases

“Thee & compured with olides
s who are Moely, sociil 5o
Lsod and withoet Nousdlal mabs ey~

Chal pedtion o




Economy & Politics » Economy

PREMIUM

Labor force participation rate for residents ages 65 years and older in Singapore from 2013

to 2022
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Details: Singapore; Ministry of Manpower (Singapore); 2013 to 2022

Note(s): Singapore; 2013 to 2022

Further information regarding this statistic can be found on page 8.
Source(s): Singapore Department of Statistics; Ministry of Manpower (Singapore); ID_ 1088716
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Perception of Older Workers? 4
What do Older Workers want and their needs? =
. With the opportunities of Healthy and Economy
el longevity,
Can we joint-hand to create more healthy
dividends?
Can we turn ‘Silver’ to * Gold’?




Top 5 Most Common
Stereotypes about

Older Workers 3}

Fact-checked.
— 7

Older workers are more resistant to

CLAIM change than their younger colleagues.
51% agree
WHAT /
PEOPLE
THINK
19% disagree FALSE _2_
REALITY ” Older workers are not as healthy as
Y% CLAIM
Older workers are more likely (.33) than younger younger employees.
workers to introduce and adapt to changes.
Posthuma, R.A., & Campion M. A. (2009)
49% agree
WHAT
PEOPLE
THINK

19% disagree

REALITY

There’s no difference between older and younger
workers in key clinical metrics related to physical
and mental health.

Ng, T. W. H., & Feldman, D. C. (2012)

3¢ J

Older workers take less time off sick than younger workers.
Office for National Statistics (2016)

.

Older workers are less interested in

CLAIM

45% agree
WHAT /
PEOPLE
THINK

27% disagree

REALITY \' IRUE

Older workers are slightly (-.22) less likely s: %
than younger employees to participate in

career development programs.

Ng, T. W. H., & Feldman, D. C. (2012)

additional training or career development.

Older workers look down on younger

_5_

Older workers are more expensive

CLAIM to hire and retain.
40% agree
WHAT S/
PEOPLE
THINK

25% disagree

REALITY

Depending on the organization, older

workers are 1-10% more costly than younger
counterparts when accounting costs alone are
considered.

AARP (2015)

——

colleagues.

CLAIM

41% agree
X WHAT
PEOPLE
THINK

25% disagree

REALITY

Some evidence supports the validity
of this stereotype, but further
research is needed.

Older Workers: Stereotypes vs. Reality (2020 Study) (resumelab.com)

2020 Study by Ci Resumelab


https://resumelab.com/career-advice/older-worker-stereotypes

P Y Facts about Older workers

~ Older workers tend to shine in many areas critical to an
g organization’s success. Studies have shown that older workers
are:

* Less resistant to change than younger workers.

* Less likely to leave the organization.

e Less likely to miss work.

* Are Innovative and able to keep up with technology.

Older Workers tend to excel in the following areas:

= Engagement and motivation.

= Productivity.

= Professionalism.

= Reliability.

= Problem-solving and critical thinking.

= Experience and institutional vknowledge.

Customer service. -

A4 s NER 2RI ,i’-ﬁ'a#

Source: 2017 ADEA Briefing-FINAL.pdf (shrm.org)



https://www.shrm.org/foundation/ourwork/initiatives/the-aging-workforce/Documents/2017%20ADEA%20Briefing-FINAL.pdf

Four Important Pillars when we age

SINGAPORE UNIVERSITY
OF SOCIAL SCIENCES




Some Common Challenges among older adults

% Lack of background skills, technical skills or devices
“* Not able to keep pace with the class
“* Not able to practise and apply skills

< Not familiar with digital technology

\

Structural
Challenges
Emotional
Challenges
Physical /¢ Fear of speaking up in class
Challenges % Low self-esteem
% Loss of flexibility <+ Lack of learning skills
< Poor information retention * Lack of motivational support
< Shorter attention span and learning resources

< Prone to fatigue

(C3A-SUSS Geragogy Guideline, 2021)




What can

companies
offer?




Age Friendly Workplace &

Age Friendly Human
Resources Policy



Ageing Business Roundtable

Set up by Singapore University of Social Sciences and Johnson & Johnson

Objective: To bring likeminded businesses, universities, partners and stakeholders together to
explore, collaborate and advocate on the issue of Ageing to promote a sustainable, healthy
future for the communities in which we live, work, operate, and serve.
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Ageing Business Roundtable

Focus Area
(Focus on addressing the outcomes from

6 Business Roundtables Held the first white paper)

Speakers

April 21st Ageing: Impact and Value

2:00 - Generation
3 White Papers Published 3:30pm Dialogue with Weng Si Ho, Director,
Successful Ageing, Ministry of Health
Singapore

49"' Participating Organizations  June2ist  Corporate Best Practices around

3:00 - Ageing Talent
4:30pm geing

August 18" An Age Friendly Ecosystem for the

4:00pm to Longevity Economy
5:30pm

December  Ageing as a Source of Innovation
12th

2:30 pm to
4:00 pm

August 14" Ageing Inclusion
2:30pmto 5

pm

SSSSSSSSSSSSSSSS

Weng Si Ho

Director, Successful Ageing, Ageing
Planning Office (APO) at Ministry of
Health (Singapore)

Sheela Parakkal
Chief Human Resources Officer
Prudential Singapore

A Panel Discussion:
Tsao Foundation
Johnson & Johnson

Hiroshi Ishikawa

Special Advisor to the Minister (For
ASEAN and Asia Pacific Affairs)
Ministry of Economy, Trade and
Industry (METI), Japan

Kathy Teoh, Global Diversity, Equity,
Inclusion & Belonging Director,
Arcadis

lan Wong, MD & Head Group
International Management, UOB
Group



Example of Longevity Ecosystem @ J&J

Business Case

Strong case that supports our customers
and people to live longer healthier lives

* Our Credo

» War for talent

» Future of the talent landscape

o Future of customer landscape

Work with Purpose & Inclusion Benefits: Personal Health & Wellbeing

Creating opportunities for employees to lean and Family Care/Caregiving

into purposeful experiences that benefit their

communities

» Secondment programs

* Mentorship

* GCI/ERGs partnership and community
engagement

* Multigenerational inclusive leadership

« Age, unconscious bias and longevity
positivity

Benefits that support employees and families to live
longer, healthier, more resilient lives
* Physical Well-being
(7 min workout app, Tobacco cessation)
* Mental Well-being
(Caregiving leave, infant care leave, EAP)
» Total Well-being
(Exercise Reimbursement, Energy for Performance,
Financial well-being)

Ageing-Friendly
Ecosystem

Job Redesign/Different types of work
r ReSkilling/Development

Offering employees, a range of working options to meet
their needs at different stages of life

* Part-time work

» Contract opportunities

* Flexible work arrangements

Providing employees with opportunities to develop their
Skills, leadership capabilities and pursue interests to stay
competitive and agile

» Reskilling programs

« Education assistance

» Formal vs informal career planning

qugowm OFFICE OF DIVERSITY, EQUITY & INCLUSION
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Thank You!




